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1.  POLICY: All SEMR inputs and required coordination will be initiated and monitored by the SPO
POC most closely associated with the particular weapon system/project involved. The designated SMC
SEMR OPR (SMC/AXL) will initiate, coordinate, and monitor SEMR preparation in accordance with this
instruction and HQ USAF/ILMY SEMR requirements. 

2.  TASKS: To meet the established HQ USAF/IL suspense date, it is crucial that all offices and individ-
uals accomplish their respective tasks within the required timeline. 

2.1.  The SMC Commander (SMC/CC) is the final approval authority based on responsibility outlined
in the space systems portfolio, but may delegate this authority. 

2.2.  System Program Director (SPD) will: 

2.2.1.  Coordinate with Lead Commands, and other appropriate agencies. 

2.2.2.  Approve their weapons system SEMR for submittal to SMC/CC or delegated authority. 

2.2.3.  Provide SEMR Program Status and SEMR Measurement Criteria to SMC/AXL for Com-
mander or delegated authority review NLT one week prior to SEMR submission (See Attachment
1, pages 6 and 7). 

2.2.4.  Present SEMR briefing to SMC/CC or delegated authority. 

2.3.  SPO POC will: 

2.3.1.  Complete their SEMR using the approved template as provided by the SMC SEMR OPR
(SMC/AXL) (See Attachment 1). 

2.3.2.  Coordinate the SEMR preparation schedule with the designated SMC SEMR OPR (SMC/
AXL). 

2.3.3.  Coordinate entire SEMR content with Lead Commands, and other appropriate agencies
involved with their product. 

2.3.4.  Develop/maintain an instruction for each weapon system or create an attachment to the
SMC instruction to identify their internal procedures for SEMR preparation. 

2.3.5.  Reconcile all Lead Commands’ and other agencies’ issues/concerns. 

2.4.  SMC SEMR OPR (SMC/AXL) will: 

2.4.1.  Interpret and distribute the latest SEMR guidance and policy from HQ USAF/IL, and SMC/
CC or delegated authority. 

2.4.2.  Issue the SEMR tasker message to each SPO POC prior to the start of the associated SEMR
time period to include the format to be used for the briefing to SMC/CC or delegated authority. 

2.4.3.  Provide detailed timeline to SPO POCs for SEMR submission prior to the start of the
SEMR generation process. 

2.4.4.  Assist SPO POCs in resolving issues between HQ USAF/IL, Lead Commands and other
agencies. 

2.4.5.  Facilitate and update the SMC SEMR generation process (See Attachment 2). 

2.4.6.  Coordinate with SPO POCs to schedule the SPD’s SEMR briefing to the SMC/CC or dele-
gated authority. 
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3.  PROCEDURES: The SPO POC will use the following guidance in preparing their SEMR. 

3.1.  Identify appropriate second tier indicators and provide data depicting second tier indicators for
each system. Second tier indicators represent the detailed data needed to assign stoplight assessments
to the first tier indicators as requested by SMC/CC (See Attachment 1, pages 8 and 9). 

3.2.  Provide an assessment of the following standard SEMR first tier indicators using the standard
SEMR color codes. This assessment is in the form of a “stoplight” rating of either green, yellow or
red. A Green (G) rating is assigned when the indicator/system has minor system/readiness issues, but
can meet programmed operational requirements. A Yellow (Y) rating depicts significant system/readi-
ness issues, but can still meet programmed operational requirements. A Red (R) rating is given when
an area or weapon system has major system/readiness issues that limit or prevent the system from
meeting programmed operational requirements. An up/down arrow is given when an area or weapon
system is getting better/worse. 

3.2.1.  Current combat readiness indicator 

3.2.2.  System performance indicator 

3.2.3.  Depot level indicator 

3.2.4.  Funding indicator 

3.3.  Provide an Overall Assessment color code, using the assessment color code guidance provided in
para 3.2., based upon a compilation of all category and indicator ratings, as well as subjective infor-
mation from the SPD. 

3.4.  For ratings of other than Green (i.e. Green down arrow, Yellow, or Red), explain the problems/
issues and actions required to make the system Green. 

4.  SUBMISSION OF SEMR INPUTS (See Attachment 2): 

4.1.  SEMR Data Call from HQ USAF/IL thru SMC/AXL. 

4.2.  SMC/AXL will send the tasker message to all SPO POCs (usually April timeframe for SMC
weapon systems) to include the format of briefing to be prepared for the SMC/CC or delegated author-
ity. 

4.3.  SPO POC will prepare their SEMR based on the inputs from their team using the approved tem-
plate and the SEMR briefing for the SMC/CC or delegated authority. 

4.4.  SPO POC will obtain coordination on the report from their respective SPD. 

4.5.  SPO POC will coordinate their SEMR with their Lead Commands/other appropriate agencies. 

4.6.  SPO POC will reconcile Lead Commands/Agency issues/concerns. 

4.7.  SPO POC will coordinate the final SEMR with their respective SPD. 

4.8.  SPO POC will submit an electronic SEMR to SMC/AXL for SMC consolidation of the SEMR
into the SMC SEMR for presentation to SMC/CC or delegated authority. 

4.9.  SPD will brief their SEMR status to SMC/CC or delegated authority. 

4.10.  SMC/AXL will prepare the SMC SEMR package for SMC/CC review. 

4.11.  SMC/AXL will provide a copy of the SMC approved SEMR to HQ USAF/IL. 
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4.12.  AXL will provide a copy of the transmitted SEMR to all SPO POCs for their official files. 

CRAIG R. COONING 
Major General, USAF Vice Commander 
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Attachment 1 

SEMR APPROVED TEMPLATES 
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Attachment 2 

SMC SEMR PROCESS 
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